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Abstract

This paper analyzes P&G’s localization strategy implemented in China from the
perspective of marketing, in order to better understand the key reasons why P&G
could have successfully opened up Chinese market, with the hope that Chinese
multinational companies will find underlying problems through P&G’s marketing
experiences and achieve further development through rational scientific management
systems.

P&G founded the first joint venture in Guangzhou in 1988. For nearly 20 years,
to some extents, it has changed the standard of living of Chinese people, and led the
trend of the consumer goods industry. Its marketing management system has become
the model of other companies. This paper involves the comparative analysis of the
marketing strategy. Through the detailed analysis of four major factors, which are
Product, Price, Place and Promotion, the paper focuses on the execution of the
marketing strategy. P&G has very long product lines. It employs multi-brands strategy
and Price matrixes. The Integration Distributor System (IDS) of P&G is very efficient.
It has invested large sum of money into advertisement. Besides, P&G collaborated
with Tsinghua University to build the R&D Center.

Through background knowledge of the development of P&G, especially P&G
China, marketing environment analysis, SWOT and the marketing strategies, the

paper concludes the reasons of P&G’s success in China.

Key words: P&G Localization Marketing 4Ps
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