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Analysis of Activity - based Production D ecision

MA Hai-ying

(Humunities and M anagament College, Harbin Institute of Technology atW eihai, W eihai 264209, China)

Abstract: The production decision problem is the mportant canponent of entemprise production operations, the correct cost
infomation can provides reliable basis for the decision, the advanced production enviorment makes the structure of production
cost change greatly and the traditional cost accounting system cannot clearly uncover the processof cost allocation in variousprod-
ucts, thusoost coming into being The ABC is the cost control theory and its canputingmethod in cost acoounting systen and can
provide the more reliable cost infomation for the production decision This paper attempts to canbine activity cost method with
constraint theory and uses the related knowledge of operational research to construct a target progran model based on ABC and
linear progranming of the camplex product production decision, thus guiding the scientific production decision and promoting the
optimization of the enterprise perfomances under all kinds of restrained conditions
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